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Introduction & Meeting Agenda
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Email:
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Introduction
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State of P&C Insurance Markets

P&L Program Coverage Enhancements

2020-21 Program Rates
* Health Benefits Programs

* Workers Compensation Programs
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e Property & Liability Programs

ASCIP Innovation Rewards

Fritz J. Heirich, Chief Executive Officer
Jetfrey C. Grubbs, COO & CFO
John Chino, Gallagher
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Jetfrey C. Grubbs, cPA, MST
Chief Operating & Chief Financial Officer




Financial Report

Jeffrey C. Grubbs, cPA, MST
Chief Operating & Chief Financial Officer

Joined ASCIP in 2019

Email:

Telephone: (562) 677-2029



https://www.linkedin.com/in/jeffgrubbs/
mailto:Grubbs@ASCIP.org
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Property & Liability Program

* General Liability

e Childhood Sexual Assault
* Property

e Auto Liability

e Auto Physical Damage

* Crime

e Cyber Risk

e Student Accident

e Boosters Clubs



Property & Liability Program
8-Year History of Net Position (Equity)
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Workers” Compensation Program

8-Year History of Net Position (Equi
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Health Benefits Program

* Medical

e Dental

* Vision

« Life

* Long-Term/Short-Term Disability
 Employee Assistance Program

* Social Security Alternative Plan



Health Benefits Program

8-Year History of Net Position (Equi
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All Programs Consolidated

8-Year History of Net Position (Equity)

$500 Million Gross Assets
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State of P&C Insurance Markets

John Chino
Area Senior Vice President, Gallagher

A




State of the Insurance Markets

John Chino
Arthur J. Gallagher, Area Sr. Vice President

Began working with ASCIP in 1987

Email:

Telephone: (949) 349-9827



https://www.linkedin.com/in/john-chino-5a54165/
mailto:john_chino@ajg.com

Gallagher

John Chino | March 6 2020 Insurance ‘ Risk Management | Consulting

©2019 ARTHUR J. GALLAGHER & CO.



& > Gallagher
Hard Market

Hard Markets are characterized
by decreased limits, increased
retentions and sky high
premiums and in some cases no
coverage at all.

America,
Your Insurance

Has Been




r > Gallagher
Property Rates Rising with Zest!

Rate Increases went up in 3Q of 17 and then again in 2Q of 19...
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©2019 ARTHUR J. GALLAGHER & CO.




r » Gallagher
Property Rate Rises..

Because the cost of property losses have changed for the worse!

LOSS DEVELOPMEN .szu-!::.gi Jz‘éi?;“;‘“‘ Development for Costly North Atlantic Hurricanes

Irma (34%)

Harvey (14%)

o Katrina (8%)

ke (9%)

Maria [(5%)

200 250 300 350 400 450 500 550 S00 650 TO0
Crays fram landfall

— Hurricane Katrina Hurricane Harvey

Hurricane Wilma Hurricane lke —— Superstorm Sandy

~——— Hurricane Irma ——— Hurricane Maria
Source: Guy Corperfer, PCS

S 3. This graphic uses data from Property Claim Services [PCS) to show the development of claims (in percentage terms) for a selection of ULS. hurricanes since
 - 2000, starting at 200 days post-landfall and leading up to 700 days. All incurred an witimate insured cost in the U.S, of more than USD 10 billion,

©2019 ARTHUR J. GALLAGHER & CO.



x> Gallagher
California School Renewals in 2019

It’s not a pretty picture

|. Super Pools had more tempered increases than smaller JPA’s
A. ASCIP was up 10%
B. SAFER was up 12%
C. CSAC up 15%

Smaller Pools saw increases that average approximately 40% over prior year with some seeing
increases of 15% and others 100% or more.

Worse Yet: Our own private school clients saw increases of 200% to 400%

For Example: Oaks Christian in Westlake watched insurance costs increase from $65k to over $350k
and for less coverage.

©2019 ARTHUR J. GALLAGHER & CO.



x> Gallagher
Social Inflation Impacts Liability

Liability is no peach either MEDIAN AVERAGE:
Since January, our team has met with TOP 50 US VERDICTS
executives from many of our top $mn
carriers to discuss market trends, the 60
current rate environment and the 54.33

. 55
challenges they are seeing ahead. In
all of those meetings, the topic of 50
social inflation was used to describe 45
the challenges facing today’s casualty 40
marketplace. Social inflation is 35

something we haven'’t had to pay too

much attention to until recently, but it is iy
generally defined as the increase in 79
insurance costs due to rising 20
litigation, larger jury verdicts and 2014 2015 2016 2017 2018

overarchin g anti -corporate Source: Shaub, Ahmuty, Citrin & Spratt.
sentiment in the economy. https://mvvspl.5gedn.net/
e eacZfddfSh9b403c84c35ebeibf20320
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©2019 ARTHUR J. GALLAGHER & CO.



x> Gallagher
Reinsurance & Excess Insurance

Net Premiums Written, U.S. Property/Casualty Relnsurers, 2009-2018 ($000)

Net premiums written Annual percent change Combined ratio’ Annual point change
8.1pts.

2009 §25,548,851

2010 25,722,426 0.7 945 22
2011 27,897,553 8.5 107.1 126
2012 31,649,616 134 96.2 109
2013 20,144,853 79 86.8 94
2014 50,012,241 716 91.0 42
2015 11,466,073 A7 923 13
2016 42507,830 25 951 28
2017 18,967,222 15.2 / 108.4 \ 133
2018 63,153,563

1after dividends to policyholders. Ancludes National Indemnity Co.s loss portfolio and quota share agreg with affiliated GEICO companies.

Source: Reinsurance Association of America.

_—

21

,,»4/

©2019 ARTHUR J. GALLAGHER & CO.



x> Gallagher
Policyholder Surplus Better ??

Percent Change From Prior Year, Net Premiums Written And Policyholders’
Surplus, P/C Insurance, 2009-2018"

15% -
=@ Net premiums written =~ ===®== Policyholders’ surplus

10%

5% -

0%

-10% -

-15% 4

-20% -
2009 2010 20m 2012 2013 2014 2015 2016 2017 2018

IAfter reinsurance transactions, excludes state funds.

Source: NAIC data, sourced from S&P Global Market Intelligence, Insurance Information Institute.

©2019 ARTHUR J. GALLAGHER & CO.



Property & Liability Program
Coverage Enhancements

Fritz J. Heirich
Chief Executive Officer




Property & Liability Program

ASCIP’s Property Reinsurance Renewal

* Continued Large Claim Experience into the Reinsurance Layer
 $6.5 million structural fire (employee’s personal space heater)

» Additional $5.5 adverse development on prior claims
e 2017-19 California Wildfires
* Property Reinsurance Market Dislocation (i.e. a“hard” market)
* 2019 Renewal: +64% increase in overall reinsurance cost

* 2020 Renewal: possibly another +50% increase



Property & Liability Program

Property Coverage Changes for 2020-21

1. Builders” Risk Coverage

* Will now require projects to be enrolled.

 Limit of $300,000 per project unchanged.

* Higher Limits Available.

2. Upgrades Mandated by Code or Ordinance

 Clarification that covered upgrades apply only to damaged property.

» Coverage extended to undamaged/non-covered property subject to a sublimit of
20% /$1 million.

3. 2-Year Requirement to Begin Repair, Rebuild, Replace



Property & Liability Program

Liability Coverage Challenges

Claims Arising out of an Allegation of Childhood Sexual Assault (CSA) is Now its “Own Thing”

* Opvertaking all other types of liability combined: 40-50% of the expected liability losses...Today!
« AB 218!
e CSA results are highly volatile and becoming more difficult to trend even without AB 218.

e Commercial insurers and markets are greatly restricting coverage, if not declining to cover.

Not Just CSA Claims...

 California Ranked the Worst Litigation “Hellhole” by the American Tort Reform Association.

e “First Among the Worst” (worse than Chicago, New York City, West Virginia, Louisiana).



Property & Liability Program

Recent & Notable Childhood Sexual Assault (CSA) Litigation

1l

« November 2014: $140 million settlement by LAUSD. Fos Angeles Times Q

 April 2018: $500 million settlement by Michigan State.

. Boy Scouts seek bankruptcy under
* May 2018: $31 million settlement by Torrance USD. wave of new sex abuse lawsuits
 June 2018: $25.3 million verdict against a private school in Long Beach. :
e August 2019: NY Child Victim Act - 1300 suits filed in the first 5 months.
e January 2020: California - AB 218.

e February 2020: Boy Scouts of America bankruptcy.

e 2 dozen Catholic Dioceses (approx. 1/6) have filed for bankruptcy
protection due to molestation settlements/verdicts.

» Result: California Settlements/ Verdicts $1-$7 million per victim.



Property & Liability Program

AB 218 - The California Childhood Victims Act

Provides for both Retrospective and Prospective changes:

Retrospective:

e Opens a 3-year “look-back” window for claims previously barred.

Prospective:

* Extends the exception to the Gov’t Tort Claims Act for to 40 years of age (and
later for some situations.)

* Creates a new treble damages provision for “cover-ups”.



Property & Liability Program

Implications of AB 218 on Insurance Coverage & [PA’s

Retrospective:

1. Defending and Litigating claims from events many years ago will be much more challenging.

2. Coverage was provided (and premiums determined) assuming the protections of the Gov’t Tort Claims Act.

3. May produce hundreds of millions in additional costs statewide to insurers, reinsurers and JPA’s.

Prospective:

1.  Canno longer reasonably estimate the number of claims (AND the cost level) which may be made many decades into the
future.

2. “Occurrence Coverage” for CSA claims is no longer practicable or economically viable.

3.  Commercial Insurers and Reinsurers are quickly moving to exit this coverage.



Property & Liability Program

Liability Coverage Change for 2020-21

For claims arising out of allegations of Child Sexual Assault (CSA):

» Coverage for CSA claims will be provided on a “Claims-Made” basis.

* Coverage will be distinguished separately from General Liability coverage.

* Coverage will be defined in a separate section of the Memorandum of Coverage.
e Childhood Sexual Assault is specifically defined.

» Coverage limits and deductibles will be the same as provided for GL claims.

* A separate rate will be used for CSA coverage.

. ?ll other coverage for liability claims will continue to be provided on an “Occurrence”
asis.

» ASCIP will guarantee issuance of “tail” coverage.



Property & Liability Program

Liability Coverage Change for 2020-21

“Claims-Made” coverage will require members to promptly report to ASCIP
the following events when involving an allegation of CSA:

1.

2.
3.
.

Written claims for damages made against the District.
Lawsuits filed against the District.
An arrest or criminal charges brought against an employee or volunteer of the District.

An investigation by the member, or another governmental agency, into an allegation of
CSA by an employee or volunteer of the District.

Disciplinary action taken against an employee or volunteer of the District.

An event that results in, or requires, reporting to the California Teacher Credentialing
Commission.



Occurrence Coverage Prior to 7/1/20; Claims-Made Coverage After 7/1/20
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The 2020-21 Horizon
Health Benefits Rate Ranges

Dan Sanger
Executive Director of Health Benefits




Health Benefits

Dan Sanger

Executive Director of Health Benefits

Joined ASCIP in 2009

Email:

Telephone: (562) 677-2032



https://www.linkedin.com/in/dan-sanger-4425ab17/
mailto:sanger@ascip.org

Health Benefits Program

Renewal Rate Change Projections 2020-21

Carrier/Coverage Percentage Change
R :-3t02%
Delta Dental PPO ange 02%
(average ~ -2%)
R :-3% 2%
VSP Vision PPO ange: -3% to 2%
(average ~ 0%)
Voya Life & Disability 0%




Health Benefits Program

Renewal Rate Change Projections 2020-21

Carrier/Coverage Percentage Change
Kaiser Pending: May 2020
UnitedHealthcare HMO & PPO Pending: May 2020

Range: 2% to 6.5%

Anthem/Blue Shield HMO & PPO
(average ~ +4%)




Health Benefits Program - Fully Insured Medical

Four-Year Rate Change History

14.0% -
12.0% -
10.0% - 3.89%
8.0% -
6.0% -
4.0% -
Pending
2.0% -

0.0% -

oo 2016-17 2017-18 2020-21

40% 2299 m Kaiser m UHC



Health Benefits Program - Self-Funded Medical
Anthem & Blue Shield HMO/PP0

Five-Year Rate Range Histor

15.00%
10.00% 2% to 6.5%
0% to 6% 0% to 6% 2% to 6% 3% to 7% (Projected)
5.00% . . I . .
0.00% |
-5.00%

2016-17 2017-18 2018-19 2019-20 2020-21



ASCIP Vision:

Bend the Trend by Changing the Rules

Pricing Service
Transparency

( Concierge Claims

Mobile Health
Screens

.f..
\,
/

Early UI?}.lurried
. rimar
Detection Care y/ Mobilg and
Onsite

Physicians




The 2020-21 Horizon
Workers’ Compensation Rates

Nidra Kumaradas
Senior Director of Workers” Compensation




Workers” Compensation

Nidra Kumaradas

Senior Director of Workers” Compensation

Joined ASCIP in 2015

Email:

Telephone: (562) 677-2016



https://www.linkedin.com/in/nidra-kumaradas-a330b790/
mailto:kumaradas@ascip.org

Workers’ Compensation Program

e Immediate investigation of all employee incidents by District members.
* Nurse triage increasing self-care to over 45%.

e Developing trust-based relationships with frontline medical clinics,
reducing claim lifespan and increasing employee satisfaction.

e Return to work with focus on accommodating work restrictions.
 Effectively resolving case issues to drive early claim closure.
* Risk Management Consultants analysis of historical data.

e Never be complacent, ASCIP’s WC team works for you to make a great
program even better.



Workers” Compensation Program

“1st Dollar” C ge Premium Rate History

1 ollar overage I'remium kate Histor
$3.50

ASCIP’s rates for 2020-21 are the lowest in program history.
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5166 o o
$1.50
$1.00
$0.50
$0.00
N R B T T L N T S ST S SRS PO
¥ & F ST Y P Y Y «%’0 S
D S S . S, S SR S SR S S S LA A A O S
& Qq"\ QQ'Q’
e N v



The 2020-21 Horizon
Property & Liability Rates

' Fritz J. Heirich

II Chief Executive Officer




Property & Liability Program

Rates for 2020-21

Please Note:

Premium = (Rate) x (Member’s Exposures) x (Member’s Experience Modification).
Rate sheets are available electronically.

Exposures updates are in process.

* Property values are expected to increase by 2%.

Member Experience Modifications will be determined in coming weeks.



Property & Liability Program

History of Average Rate Changes: Property Coverage

35.0%

30.0%

25.0%

18.0%

20.0%

15.0% 10.1%

10.0%

3.5% 4.0% : 4.1%
5.0% 3 s 1.5%
i F i 0.0% —

0.0%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

-5.0%




Property & Liability Program

Historv of Average Rate Changes: Liability Coverage
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Property & Liability Program

Rate Changes: Auto Liability, Auto Property Damage, and Crime

35% These coverages represent less than 8% of P&L program premium.
30%
25%

20%

15% 10%
5%
10%

0%

0%

Auto Liability Auto Property Damage Crime



Innovators - Risk Management &
Loss Control Award

Reshan Cooray
Executive Director, Property & Casualty




Innovation in Risk Management & Loss Control

Reshan Cooray
Executive Director of Property & Casualty

Joined ASCIP in 2009

Email:

Telephone: (562) 677-2007



https://www.linkedin.com/in/reshan-cooray-8a2a9821/
mailto:cooray@ascip.org

Excellence in Risk Management Award



Congratulations to
Pomona Unified School District




Risk Management Award

Evaluated members during the 2018-19 Fiscal Year.
Recognizes:

A consistent approach to risk management.

* Decision-making and efforts that are both “big” and “small”.

* An organization-wide culture committed to safety and
collaboration on risk management efforts.

e Identification and implementation of creative solutions to manage
and transfer risks.



A Excellence in Loss Control Award




Congratulations to
Long Beach Unified School District

.isi; LONG BEACH

UNIFIED SCHOOL DISTRICT




Loss Control Award

Evaluated members during the 2018-19 Fiscal Year.

Recognizes:

 Management and staff exhibiting the ability to implement change.
* Comprehensiveness and implementation of policies and practices.

e A commitment to staff training focused on safety and prevention.



Risk Management Pays Award

 Following ASCIP risk services must be implemented prior to July 1,
2020.

* General consultation or assessments.

* Active use of ASCIP’s online learning management system.
 Active participation in training seminars and webinars.

* Participation in ASCIP’s driver pull notice program.

o Utilization of the HR Hotline.

e Point criteria for services.

 HEight members will be eligible to receive an award of $12,000.



ASCIP’s
2020 Vision

Annual Membership Meeting
March 6, 2020

The only thing
worse than being

blind is having sight

and no vision -
Helen Keller
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